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Innovation 

A broadly used term, generally referring to the creation or 

improvement of products, technologies, or ideas. The 

Encyclopaedia site goes on to state that Innovation is 

distinguished from renovation in that innovation 

generally signifies a substantial change or difference 

versus more incremental changes.
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Fast paced technology innovation



How I see innovation? 

“Innovation distinguishes between a leader and a follower.” 

- Steve Jobs –

“Innovation is not the product of logical thought, although the 
result is tied to logical structure.” 

- Albert Einstein -

“Innovation is the central issue in economic prosperity.” 

- Michael Porter -

“I believe in being an innovator.” 

- Walt Disney -
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Of course, I understand that making a decision to 

implement innovative technology is a much more 

complex process than just viewing the term innovation 

differently. So I felt it would be helpful to look at a few 

steps that companies can follow when looking to future-

proof your business with technology
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1. Understand the Killer App 

• The prehistoric business = no instant communication 

• In the ‘old days’ value proposition and incredible impact was 
obvious 

• Telephone, fax and e-mail = good examples of Killer Apps 

• Killer app is still a critical concept 

• Clouded by plethora of products on offer and overuse of 
words 
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2. Market Consolidation  

• Fast rate technology led to much fragmentation 

• Fragmented fast moving to consolidated, why?

• Infrastructure that can adapt and map to others 

• Improve business efficiencies 

• Save costs 

• Take caution with regards to: 

• Being left behind! 

• Healthy competition 
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3. The Right Technology Partner 

• Profit pressures 

• Innovation masked under buzz words

• How to choose your technology partner?

• Solid infrastructure

• Strong compliance and share price 

• Committed (financial and geographical) 

• Transparent and customised approach 

• Uni-presence for example…..

The Pertinent Question is NOT how to do things right — but how to 
find the right things to do, and to concentrate resources and 

efforts on them. - Peter Drucker 
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The Journey……  

• Only guarantee is change

• Understanding your required journey = strategic priority 

• Cloud shaped by mobility, value added services and the 
recession

• Yet market uncertainly is rife, but why? 

“Our industry has a lot to answer for when we consider the hype 
created around the cloud. Whilst all organisations now accept that 
they can get value from virtualisation and consolidation, very few 
have a clear roadmap to take full advantage of cloud services. This 
year, the industry must start delivering on the promise. This will be 
in the form of private cloud solutions, as businesses continue to 

consolidate their internal IT assets. Then businesses and government 
will start to recognise the obvious candidates for migration to the 

cloud – CRM. FMIS, HR, Messaging.”
- Datacraft CEO Robin Hartendorp-
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The Journey……into the Cloud  

• MTN Business view

• Varying market reputation locally and globally 

• IDC’s European Software Cloud predictions 2011 report 
• Almost equally mixed (positive & negative) views

• MTN Business local survey results 
• While 50% noticed significant increase in uptake 

• 35% still felt general uncertainty
• 45% of respondents felt that trusted advise was readily 
available 
• 45% overall stated confusion due to various options
• 55% are allocating budgets to cloud 



The Advantages to the Cloud…  

1. Deploy resources elsewhere 

2. Improve skills efficiencies 

3. Key driver to sustainability

4. Driver to the mobile workforce 

5. Perfect technology for the SME 

Deloitte’s Cloud Computing 10 Things a CxO should know about 
cloud computing…

1. Ability to concentrate on own business 

2. Eliminates initial capital investments 

3. Increases business agility and IT flexibility 

4. Business users are put into the info tech ‘driver seat’ 
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The Inhibitors…

“I won’t pretend that deciphering the value of cloud technology is 
not difficult – especially to an already cautious business 

environment - but certainly, the value is there, to be extracted 
successfully by a service provider that is willing to take the risks; 

willing to build the case studies and willing to be a true 
innovative partner with its customers, taking its first steps on a 

bumpy road.”

So what is needed to succeed? 

• transparency & honesty 

• the infrastructure backing and 

• the right value added services on offer 

• knowing that it will be a bumpy road 
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In closing and thank You 


